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1 RECOMMENDATIONS
1.1 The Committee’s views are sought on the review of the effectiveness of 

the Committee in 2011/12 and the recommendations made, attached at 
Appendix A.

1.2 That the Committee consider the Committee’s terms of reference as set 
out in the Constitution and at Appendix A (role and structure section) 
and instruct, if necessary, the Director of Corporate Governance to make 
any recommendations for change to the Special Committee 
(Constitution Review).

2 RELEVANT PREVIOUS DECISIONS

2.1 The Audit Committee last reviewed its effectiveness in the meeting of the 24th 
March 2011. At that meeting they considered the terms of reference as being 
appropriate and no recommendations were made.

3 CORPORATE PRIORITIES AND POLICY CONSIDERATIONS

3.1 Reviewing the work of the Audit Committee is an essential aspect of effective 
corporate governance.

4 RISK MANAGEMENT ISSUES

4.1 Failure to ensure that the Audit Committee is fully effective could have a 
negative impact on the Authority’s Corporate Governance and Risk 
Management arrangements 

5 EQUALITIES AND DIVERSITY ISSUES

5.1 Monitoring of the Council’s systems for accounting, regulation and control 
contribute to the management of resources and ensuring the equitable 
delivery of services to all members of the community.

6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, 
Performance & Value for Money, Staffing, IT, Property, Sustainability)

6.1 Delivering the core functions of an Audit Committee contributes to effective 
systems of internal control. The Audit Committee’s work includes providing 
assurance on the council’s arrangements for:

 risk management;

 maintaining effective internal control; and

 reporting on financial and other performance.

6.2 In addition, by the Audit Committee monitoring progress against any actions 
to address significant internal control concerns effectively this can lead to 
better use of resources and a positive culture of improvement within the 
Council. 



7 LEGAL ISSUES 

7.1 None in the context of this report.

8 CONSTITUTIONAL POWERS (Relevant section from the Constitution, 
Key/Non-Key Decision)

8.1 This Committee’s terms of reference as described in Part 3, Section 4 of the 
Council’s Constitution, includes a requirement to review annually the 
Committee’s effectiveness. 

9. BACKGROUND INFORMATION 

9.1 Attached at Appendix A is a review of effectiveness for 2011/12, using the 
recommended template from the Chartered Institute of Public Finance and 
Accountancy (CIPFA) guidance on model audit committees 

9.2 This shows that the Audit Committee has substantially operated in line with 
recommended practice with clear improvements being made:

 The workplan has been redesigned to demonstrate how the Audit 
Committee is discharging its responsibilities;

 Member briefings occurred in the municipal year in relation to fraud and 
corruption for all members.  E-learning is available to members which 
incorporates the Counter Fraud framework.

 Assurances were provided to the Audit Committee upon presentation of 
the accounts regarding estimates and judgments used in the Statement 
of Accounts.

 The Audit Committee now receives quarterly reports on 
recommendations not implemented for priority one recommendations 
(high risk)

 The Audit Committee also receives quarterly information on risk 
management

 The Audit Committee receives the Annual Audit Plan which discusses the 
risks to the Council

 The Committee provided their training needs where appropriate and this 
was fed into the Member Training programme led by Corporate 
Governance.

9.3 There were some areas of best practice that the Audit Committee can work 
towards demonstrating in the future:

 Producing a formal Annual Report describing the work of the Audit 
Committee and the outcomes it has achieved; and

 When necessary determining an induction process for new members.

9.4 Members training needs for 2012/13 will be fed into the Corporate 



Governance Member Training programme, the following areas are suggested 
areas, those in bold were covered in the training programme for 2011/12:

 the role of the committee and the terms of reference
 the financial and risk environment with the importance of 

risk management
 financial reporting
 governance
 understanding financial statements
 the role of internal and external audit
 regularity framework, including production of the Annual 

Governance Statement
 an overview of Council services

9.5 There are no recommendations for changing any aspects of the Audit 
Committee’s terms of reference, but the Committee are asked to consider the 
matter and whether the statement of purpose still is relevant to Members.

10. LIST OF BACKGROUND PAPERS

10.1 None.

Cleared by Finance (Officer’s initials) JH and MGC
Cleared by Legal  (Officer’s initials) SS


